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Agenda

ÅWelcome - Molly Englund, Dennis Kephart

ÅEnvironmental Management Systems (EMS) ςKevin 
Knight

ÅNew Tower Transition and Operation Clean Sweep -
Skip Wingo

ÅLEED Principles in the New Tower - Dennis Kephart

ÅPanel Discussion/Q&A

ÅClosing

ÅFacility/New Tower Tour (optional to attendees)



About Franklin Square Hospital Center

Franklin Square Hospital Center is an acute care facility located in 
Rosedale, Maryland. 

ÅThe Hospital Campus encompasses over one million square feet.

Å376 licensed beds are located within the facility, with 17 operating 
rooms.

Å2,776 full time staff employed at the facility. 



Environmental Management System

Kevin Knight, MS, H.E.M

Safety Manager, Franklin Square Hospital



Overview of an EMS

An EMS is a continual cycle of planning, implementing, 
reviewing and improving the processes and actions that an 
organization undertakes to meet its business and 
environmental goals.

The EMS process allows facilities to reach ISO 14001 
international certification standards. 

While the ISO certification does not necessarily apply to 
health systems because they operate nationally, the 
standards and policies that are followed in ISO certification 
can pay large dividends to any facility. 



²Ƙȅ LǘΩǎ LƳǇƻǊǘŀƴǘ

The process develops a clear picture of what 
Environmental needs your facility currently faces, and 
outlines these needs in a concise manner that your 
facility management can follow.



How Franklin Square Got Involved

In 2008, Maryland Department of the Environment approached 
Franklin Square about being part of the initial EMS pilot program 
in the Baltimore Region. 

We were the only Hospital in the pilot program; the other 
participants were industrial-based companies, like recycling 
centers and auto manufacturing plants. 



²Ƙŀǘ LǘΩǎ 5ƻƴŜ ŦƻǊ CǊŀƴƪƭƛƴ {ǉǳŀǊŜ

Established concrete goals for Environmental Management

Created a "road map" to prioritize the importance of systems 
that needed the most improvement, or can be easily be modified 
with little adjustment.

Creates a streamlined process of risk assessment.

The completed plan illustrates a clear picture of how to move 
forward with the system. 



Beginning the EMS Process

When Beginning the EMS process, there are four steps to keep in 
mind to begin, and keep the system functioning properly: 

1. Plan, 2. Do, 3. Check, 4. Act.



Beginning the EMS Process

1. Plan: 
Before beginning the EMS program, Franklin Square 
spent six months with the assistance of The 
Maryland Department of the Environment (MDE) 
identifying the departments, practices and policies 
that would become part of our EMS.

¢ƘŜ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ ŀƭƭƻǿŜŘ ǳǎ ǘƻ ŦƻǊƳ ƻǳǊ άǊƻŀŘ 
ƳŀǇέ ŀƴŘ ŀŎǘƛƻƴ Ǉƭŀƴ ǘƻ ƛŘŜƴǘƛŦȅ ǿƘƛŎƘ ŀǊŜŀǎ ƻŦ ǘƘŜ 
hospital would be modified first and the time frame 
to which these actions are slated to be completed



Beginning the EMS Process

2. Do: 

Following the road map created in the planning 
phases, begin modifying the areas you have 
identified, based on urgency and ease of 
completion. 

Keep your objectives and targets in mind and 
updated as you move through the areas of 
concern. 



Beginning the EMS Process

3. Check:

Once the process of modifying facility practices 
and procedures is underway, you must 
continually revisit your road map and goals that 
were set to see what has worked, what is 
working and what might need some 
modifications.  



Beginning the EMS Process

4. Act:
Adjust the EMS program to reflect your findings in 
step three. Take into account what is working with 
the program, what is not, and what might need 
more time to complete. 

Update the road map and goals and objectives 
regularly and keep those departments involved 
active and continually striving to meet your facility 
goals.   



Example of EMS Need Assessment



Example of EMS Objectives and Targets



Why You Should Implement an EMS
Much of what you have in place now for environmental management 
ǇǊƻōŀōƭȅ Ŏŀƴ ōŜ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ ǘƘŜ 9a{Φ ¢ƘŜǊŜ ƛǎ ƴƻ ƴŜŜŘ ǘƻ άǎǘŀǊǘ ƻǾŜǊέΦ

EMS can result in both business and environmental benefits. 

For example, an EMS may help you:
ÅImprove environmental performance

ÅEnhance compliance

ÅPrevent pollution and conserve resources

ÅReduce/mitigate risks

ÅIncrease efficiency

ÅReduce costs

ÅEnhance employee morale and possibly enhance recruitment of new 
employees

ÅEnhance image with public, regulators, lenders, investors

ÅAchieve/improve employee awareness of environmental issues and 
responsibilities.



How To Begin the Process

Å Identify the processes currently utilized at your facility that could 
benefit from an environmental audit.

Å Identify the departments responsible for these processes. 

ÅPerform the EMS audit.

ÅCreate the facility roadmap of environmental needs. 

ÅRank the processes in order of importance, and ease of modification

ÅCreate your road map to begin to fix the problems, with target dates 
and other goals set to keep the process moving.

ÅGet all departments on board with the assessment and creation of the 
road map and keep these departments involved and accountable 
during the process. 

ÅReassess the EMS program annually to review met goals, and to 
include new programs.



MDE Assistance

The Maryland Department of the Environment (MDE) is a 
fantastic resource for beginning an EMS program. 

MDE has many resources available on their website 
www.mde.state.md.usto begin an EMS program, including 
assisting companies in their six month investigation and road 
mapping process. 

I encourage everyone that is considering implementing an EMS 
program to reach out to them for guidance. 

http://www.mde.state.md.us/


Things to Consider

It takes time to design your EMS program, many months of 
planning and coordination are needed to craft the proper 
program.

Participation and buy in are needed from all departments 
involved with the program. 

Consistent monitoring and tracking are essential to meet 
projected goals and target dates.

Your goals can be achieved by keeping department/persons 
accountable and sticking to the road map. 



Sample EMS Programming

To show you how an EMS program can be implemented, we will 
walk you through the first few steps in identifying and 
categorizing environmental needs.



Sample EMS Programming: Need Identification

In the above spreadsheet, we will focus on Identifying and 
scoring the Hazardous Pharmaceutical Waste.  



Sample EMS Programming: Need Identification

After identifying the impact type, we then need to figure out if we 
(the Hospital) are responsible for generation and disposal of the 
waste. These two parameters will help us figure out a solution. 



Sample EMS Programming: Need Identification

After the responsibilities are categorized, we then see which areas 
of impact this process affects. Each one of these impacts is 
weighted, and will determine the impact score at the end. 



Sample EMS Programming: Need Identification

From the impacts, we take the impact categories, and then 
figure out the different frequencies this process produces. 



Sample EMS Programming: Need Identification

Finally, after all impacts are scored and totaled, a final score is 
assigned to the process. Depending on the final score, a 
ά{ƛƎƴƛŦƛŎŀƴǘέ ƻǊ άbƻǘ {ƛƎƴƛŦƛŎŀƴǘέ ǘŀƎ ƛǎ ǇƭŀŎŜŘ ƻƴ ǘƘŜ ǇǊƻŎŜǎǎΦ  



New Tower Transition

Skip Wingo

Director, Supply Chain Management, Franklin Square Hospital



Overview: Facts of the Transition

ÅThe Patient Tower is currently seven floors with 292 
patient rooms. They were moved from their previous 
locations within Franklin Square Hospital to the new 
Patient Tower.

ÅNew furniture and equipment was procured for all 
patient rooms, and many of the office/staff areas.

ÅOur move and cleanout efforts reused or recycled 
over 100,000 pounds of material. 



Reuse During Transition

ÅIn order to make the transition as sustainable 
as possible, several initiatives were planned 
out months in advance of the move to 
properly reuse as much of the old equipment 
as we could.



Office Cleanout

In the weeks before the scheduled move, we instituted an 
office cleanout in order to capture materials we may be able 
to reuse, and to properly recycle items that would have 
normally been discarded.
ÅCollection toters for recycling, confidential and non confidential 

paper were delivered to the departments moving to the new tower. 

ÅThe collection bins were monitored, and swapped out when they 
became full. 

ÅCollection bins were delivered to the units to capture reusable 
office supplies, printer toners, and small furniture items that 
employees were not planning on taking with them to the new 
tower. 



Office Cleanout Results
ÅCollection bins were deployed for 

recycling and reuse captured 35,000 
pounds of material from the moving 

departments.

ïOver 5,000 pounds of this material 
was captured as recycling 
(commingle, non confidential and 
confidential paper)

ïThe remaining amount collected were 
office supplies that were made 
available for employees to take 
during our Office Supply Swap. 



Operation Clean Sweep

Å In addition to the recycling efforts and reuse of small office supplies, we 
developed a program to reuse as much of the furniture that was left over 
in the existing areas. 

Å The program, called Operation Clean Sweep,consisted of an effort to 
label, categorize and properly reuse the leftover furniture and other items 
that were not making the transition to the new tower. 

Å This was a 2-day event. 
ï Open House: all departments were invited to take office furniture and patient 

room furniture that was needed for their department.

ï Yard Sale: all remaining items were sold to employees for personal use.

Å RESULTS: Operation Clean Sweep kept over 100,000 pounds of material 
out of the landfill, with a majority of the materials being reused.



Bringing our Vendors Together

The following outside vendors played an important part 
in making the transition a success:

ÅMedEquip: Equipment Planning Services

ÅMST: Resale Vendor 

ÅARS: Physical movers and Equipment storage

ÅReduction in Motion: Recycling and Reusing

ÅStreets of Hope: Community Homeless Shelter in 
need of furniture



LEED Design Principles in The New Tower

Dennis Kephart

Senior Director, ISS/Facility Management, Franklin Square Hospital



Overview of New Patient Tower

Franklin Square Hospital Center recognizes the importance of 
conservation of natural resources and reduction of pollution.  In 
developing this project we have used sustainable building 
products and followed the Green Guidelines and LEED principles, 
not only  throughout design and construction, but also in 
ongoing operations.




